
Rear Derailleur

Function button

Status LED

SW-M9250 / M8250 / M6250RD-M9260 / M8260 / M6260

Switch X

Switch Y

Status LED

Switch A

Shift Switch

CHEAT SHEET
1x12-speed E-BIKE · Deore / Deore XT / XTR

Double-click the function button to 
change the Auto Shift mode, or 
single-click Switch A.

The LED shows the selected mode.

Flashing green (1 time)Auto 1

Flashing green (2 times)Auto 2

Solid greenManualbettershifting.com/autoshift

Auto Shift (Shimano e-bike)

Press X and Y together for 
0.5s. The shifter LED will 
indicate the battery level.

Solid green100% - 11%

Solid red10% - 1%

Off0%

Shifter Battery Check

bettershifting.com/battery

Bluetooth Connection Mode
Press the function button for 0.5 - 1.9 seconds
to trigger Bluetooth Connection Mode. The LED 
will flash blue.

Disconnect from the phone when done: the 
derailleur does not shift while connected.

bettershifting.com/bluetooth

Press the derailleur button for 
2 - 4 seconds to enter 
derailleur adjustment mode.

The LED is yellow in adjustment 
mode. Stop the wheels first.

Press Switch A for 2-5 
seconds to enter rear 

derailleur adjustment 
mode.

Derailleur adjustment mode
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The Y-button moves the 
derailleur away from the frame.

The X-button moves the 
derailleur towards the frame.

When done, press the derailleur button for 0.5s
or Switch A for 2s to exit adjustment mode.

bettershifting.com/adjustment

V2026.10.20


